This Policy applies to all staff and children in Ford Primary School

BEHAVIOUR POLICY

A
Rationale


As a school we feel it is important to promote a caring and supportive environment to enable all members of the school community to feel secure and respected, and therefore promote good behaviour in others.



The development of personal qualities and social skills and the fostering of socially acceptable behaviour are integral aspects of the school curriculum and therefore demand planning.


B
Aims


We aim:



- to ensure consistency and care;



- to be fair and be seen to be fair;



- to treat all with respect;



- to have clear expectations and strategies to ensure they are met;



- to provide planned activities which motivate all to learn academically and socially.


C
Social Conventions


These objectives for behaviour are derived from the aims listed above.



Conventions for social development are the unwritten rules by which a society manages reasonable behaviour which has the good of the community uppermost. They underpin the Golden Rules.  These rules are displayed in each classroom and will be discussed and reviewed at the beginning of each school year.  They are teaching tools which need to be constantly reinforced and highlighted.



The social conventions followed will be consistent with the following concepts:




we understand it is alright to make mistakes if we recognise them as such;




be sensible, thoughtful and kind;




think before you speak or act;




walk in all parts of the building;




help each other and get on with everyone;




be respectful to others around you.



Golden Time rules are explained later in this policy document.


D
Incentives to Positive Behaviour


At Ford Primary School if a child successfully applies the Social Conventions, this should be acknowledged.  In our school we believe the ideal incentives are the intrinsic rewards offered by:




(i)
warm relationships




(ii)
a stimulating curriculum

(iii) positive role models



However, it is also important to have a reward system in place which recognises all forms of social and academic achievement and effort.  To ensure every child has the opportunity to experience success we use the following as rewards.



In each level there are a variety of options, which can depend on age, need or pupil choice.


Level One


(a)
Non-Verbal Praise



Pats on the back, a touch on the shoulder, smiles, thumbs up and winks.



(b)
Verbal Praise



At Ford Primary School we believe that verbal praise is the most important factor in creating positive atmospheres which will promote good behaviour.  Verbal praise can range from a word in the ear to a `public' recognition in class and should be related to the Social Conventions.  It can also be given to and by everyone.



(c)
Display



Children's work will be presented in such a way that it will be obvious to any visitor that we are proud of success whether it is in quantity or quality of effort.



(d)
Marking Policy



Within class the marking will be used to build on success and provide encouragement by its associated comments.



(e)
Privileges or Jobs



Within each class there will be `perks' as perceived by the children, e.g. cleaning the whiteboards.



(f)
Merits



In each class merits are used to reward the children for good behaviour and good work.  Progress in accumulating merits will be publicly displayed within the classroom. Attainment at various levels is recognized by the award of certificates at Celebration Assemblies as follows:






10 Merits

Special Merit Certificate






25 Merits

Super Merit Certificate






50 Merits

Mega Merit Certificate






100 Merits

Headteacher’s Merit Certificate

(g)        Happy Notes

Children in Key Stage One are rewarded with a Happy Note when specific achievements warrant a positive mention to parents. These are sent home with the child in order to alert parents to the child’s achievements. Conversely, Sad Notes may be used from time to time to alert parents to a child’s negative performance, although these are used sparingly, and only when circumstances warrant it.

(h) Golden Time

As an incentive to children to keep motivational reasoning foremost in their minds during daily activities, a series of Golden Time Rules have been agreed with the children. Compliance with these rules entitles the child to a 30-minute period on Friday afternoons to partake of a “fun” activity of their choosing.

All children begin each Monday morning with a tally of 30 minutes. Whenever a Golden Rule is broken, the child is reminded of the rules and if he/she chooses to ignore this reminder 5 minutes is deducted. The reasoning is made clear to the child, who then opts to accept this loss or to strive to redeem it in the course of the week. The final tally on Friday afternoon determines how much time the child spends on the chosen activity. 

If the child concludes the week with less that the full 30 minutes, the lost time is spent in the classroom on an alternative work-related task, with the child joining in with the chosen activity once this penalty period has been served.

If a child loses all 30 minutes and has not felt able to make it up during the course of the week, they are referred to the headteacher during Golden Time. If this becomes a regular occurrence, the headteacher may then choose to involve the parents in any further decisions.

Golden Time Rules are closely allied to the Social Conventions explained previously, viz.:


Do be gentle – do not hurt anybody;


Do be kind and helpful – do not hurt people’s feelings;


Do work hard – do not waste yours or other people’s time;


Do look after property – do not waste or damage things;


Do listen to people – do not interrupt;


Do be honest – do not cover up the truth.

If there is an outstanding contribution or a consistent period of effort the child may move to Level Two.


Level Two


(a)
Sharing



In recognition of a particular task or behaviour the pupil may share their success with others, for example:





(i)
the class





(ii)
the neighbouring class or teacher





(iii)
a chosen adult, e.g. caretaker/school administrator




The next level of sharing may be to the Headteacher or to the whole school at our Celebration Assembly once a week.  The child will have the choice to come forward or have their praiseworthy activity described by an adult.



(b)
Stamp Books



Stamps are entered into a child’s Stamp Book to reward the children for additional efforts with their classroom learning tasks. Any piece of work which merits additional praise is sent to either of the Key Stage Co-ordinators or the Headteacher, who stamps the book and inserts the date. On completion of a Stamp Book, the child has the right to choose from the Lucky Dip box in the weekly Celebration Assembly.

(c) Green Cards

Green Cards are issued when a pupil has behaved in a manner which brings them credit, in the classroom or elsewhere. The green card is handed to the Headteacher, who records the pupil’s name and enters it into a draw for a Lucky Dip prize once a week.



(d)
Pupil of the Week Certificates



Certificates will be given for one child in each class each week whom the staff feels deserves a Pupil of the Week award. This award will recognize effort over and above the norm for that child in lesson time, or specific personal achievement in respect of Golden Time Rules or Social Conventions.



(e)
Monitors



Children may have the opportunity to be appointed a monitor to assist staff.  The expectations for the children's behaviour will be extremely high.


Level Three


The ultimate reward is a congratulatory letter sent by the Headteacher.  These are only rarely given but the Headteacher will not only describe the child's success but offer to meet the parents to talk through the school's reasons for rewarding the pupil in this way.



Particularly for Level 2/3 there will be discussion with the pupil to ensure that the reward given will have the desired effect of promoting positive behaviour.


E
Disincentives to Negative Behaviour


If a child breaks any of the Social Conventions there will be a sanction.  It is our belief that sanctions consistently and firmly applied will result in boundaries being clearly drawn and therefore good behaviour promoted.  It is important to remember at all times to criticise and target the behaviour and not the child. As with the incentives, there will be different levels.


Level One


(a)
Praise



Praise those children sitting nearby showing appropriate behaviour in class.



(b)
Non-Verbal



A glare, shake of head, wag of the finger, a slow walk to the child, a hand placed on the shoulder.



(c)
Verbal



A reminder of the Social Conventions.  At this stage it is hoped that this will be in a 1:1 situation, quietly without the rest of the class becoming distracted.



(d)
Verbal Warning



A clear concise message. “`X', if you carry on with `Y' behaviour then `Z' will happen to you.”



(e)
Time Out



Rather than the strict definition applied in behaviourist circles this has more in common with the ice hockey Sin Bin!  A child is asked to move from their seat to another (if space available, a designated area), where they will have a clear explanation of the behaviour required for them to return to their original seat.  The `behaviour' may be the completion of task or a time period of appropriate action.  For Ford Primary School this will be at a set limit of fifteen minutes for the oldest to around five minutes for the youngest.




If a teacher deems it necessary for the Time Out to take place in another setting, a Yellow Card will be issued, requiring the child to log this with the headteacher, then to take the Time Out in the designated setting – normally at the discretion of the Key Stage Co-ordinator. (Yellow Cards are explained later in this policy document.)



(f)
Merits



At no time will a pupil have merits deducted from the class record for behaviour which does not meet positive expectations. Merits are only awarded - never deducted.



In all these possible strategies once the child has successfully completed their sanction, their modification of their own behaviour should be acknowledged positively.


Level Two


(a)
Referral to Key Stage Coordinator



If a child is given a Yellow Card, they will be referred to the Key Stage Coordinator.  The issue of a Yellow Card should also be logged by the headteacher on route to the Co-ordinator. Once a child is referred, the Coordinator will decide an appropriate sanction from the possible list below:





(i)
child to work in the Co-ordinator’s class for a period of up to 30 minutes





(ii)
loss of free time (usually during the lunchtime break)





(iii)
loss of privilege





(iv)
written apology




The Key Stage Coordinator must ensure that the referrer has followed the sequence described in Level 1 and that the child appearing at their door is on the sanction route not the reward one!



(b)
Fast Track



For certain gross behaviours a child will by-pass Level 1 and enter the sequence at Level 2.  The referrer will do so when one or more of the following have been displayed:





(i)
serious fighting





(ii)
bullying behaviour including racism





(iii)
bad language (especially directed at an adult)





(iv)
defiance





(v)
damaging school or others' property




It is felt that due to the seriousness of these behaviours the parents may be contacted at this stage.


Level Three


The Key Stage Coordinator may feel that the behaviour is so serious or so persistent that they then refer the matter to the Headteacher.  This may necessitate an internal exclusion where a child will be working away from the class for a day. Further steps will depend upon the "evidence" accumulated at this stage.



On some rare occasions the Headteacher may feel that the formal process should be activated to remove the child from the school temporarily.



Exclusion (Reference: the School Exclusion Policy)


Exclusion is an extreme step and will only be taken in cases where;

-
long term misbehaviour is not responding to the strategies and the safety and learning of others is being seriously hindered.  In such cases pupils will be considered to have special needs.  The procedures for meeting these needs are laid out in our Special Needs Policy;

·       an incident of extreme seriousness has occurred and all parties need a short period to consider the best course of action.



Behaviour Cards



When a child is in need of removal from the classroom setting for a Time Out, one of two cards will be issued, as follows:



A Yellow Card requires that the child spend the Time Out in an alternative classroom at the discretion of the Key Stage Co-ordinator. The period of time may be up to 30 minutes.



A Red Card requires that the child reports directly to the headteacher.



In every case, the card is first shown to the headteacher, who records the issue in a log (known as the Grey Book) before passing the child on to the Key Stage Co-ordinator. The purpose of the log is to enable the headteacher to track occurrences for patterns of behaviour. The Grey Book is designed to follow a strict protocol, as follows:



Parents are notified by letter once a child has a log opened in the Grey Book.



The log in the Grey Book remains valid for the course of the academic year, and begins anew at the start of each new year.



If the Headteacher deems a child not to be responding to the warnings inherent in the Grey Book system, he will advise the parents and discuss the options for collaborating in behaviour modification.



If the Headteacher feels that collaboration between school and parents is not proving effective, the child may be excluded on a fixed-term exclusion.



Should the headteacher deem that the behaviours of the child at this final point are such that a further fixed-term exclusion is likely to be ineffective, the exclusion may be made permanent.



Pastoral Support Programmes may be initiated when a child’s log is opened.



As the parents of the child are involved at each key point in this protocol, it is felt that failure to achieve satisfactory outcomes would indicate an inappropriate level of support from the parents, and would justify an approach which put the interests of the class ahead of the interests of the individual.


Behaviour Report Cards

Where it is felt that a short period of monitoring may assist the pupil to overcome behavioural concerns, a Behavioural Report Card may be issued by the Headteacher, often at the request of the classteacher. These cards require a judgement about behaviour and attitude throughout each day for a fortnight at a time. A clean bill of health at the end of the fortnight results in the cessation of specific monitoring. Failure to reach this conclusion results in continued monitoring for a further fortnight. Behaviour cards are shown to the Headteacher at the end of each school session (i.e. at the end of the morning session and at the end of the day). Negative judgements may result in the loss of privileges (normally time during the lunch break) on the following day. 


F
Children `Beyond'


Very occasionally some children may be `beyond' normal incentives and sanction.  They can often be confused with emotional or physical needs that have not been or are not being met.  It is important to identify small achievable targets so that they can experience success.  In the case of such a child a Pastoral Support Plan needs to be agreed which concentrates on one target of achievable behaviour which should be regularly monitored, with specific rewards that will motivate the child.  In cases like this, the child will be placed on School Action Plus of the SEN procedures and the SEN Coordinator will be informed.  Parents will be involved in agreeing the Pastoral Support Plan which will be consistent with the principles and practices within this policy.  All staff will be informed of the needs of the child and will work together.



Children who fail to respond adequately to a Pastoral Support Programme may be referred to the LEA’s Behaviour Support Team after consultation with the educational psychologist. In more extreme cases, and for fixed periods, the case may be referred to the LEA’s EOTAS team for additional support in school.


G
Application


This Behaviour Policy is for all of our school community.  If it is to be effective everyone must use it with confidence and consistency.



There may be occasions when special rules need to be applied, i.e. the dining room, swimming pool, science or technology lessons, but the same principles of promoting good behaviour through the policy will always apply.


H
Monitoring, Review and Evaluation


Maintenance and development of the policy will ensure that it is an active policy.



Records need to be kept by classteachers in order to monitor and evaluate any changes brought about by the policy.



All concerned parties will be kept informed of any review and action that will need to be taken.



The areas targeted for review will be:




(i)
The aims - are they still valid?




(ii)
Rules - are they still pertinent and being applied consistently?




(iii)
Rewards/sanctions - are they appropriate and do they act as incentives/disincentives?
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